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14 October 2021
Subject : Business Continuity Plan for Flood Disaster 2021
Attn : Our Valued Customers and Partners

Regarding to the flooding situation which affect wide areas of Thailand recently, we keep monitoring
this news closely and well aware of the importance of our service continuity to your business
operations and we are committed to preparing preventive measures including managing risks from
various disasters that may be inevitable. To ensure our service continuity, we have provided our
plans in order of severity of events for flood disasters as follows:

1. Surveillance and Risk Assessment

The company has always monitored the situation and the tendency to be a threat to the company
and the services providing to the customers. There is a risk assessment in case of a disaster as an
important aspect of the Company's risk management plan, including making plans to support
business continuity as part of the ISO 27001 standard, which are the international standard for the
management of information security and the company's services.

2. Preventive Plan

For various disasters including the flood, the company currently has measures using to manage all
locations and equipment that affect customer service as follows:

2.1 Our service operation center that provides customer service 24x7, including Disaster Recovery
Operation Center, are able to provide continuous service even in the event of a disaster to

ensure that all circuits and services will continue to be monitored as normal events.

2.2 Major Sites and Telecom Sites, the company has established standards of sites preparation and
installation as follows:

e Equipment installation area must be on the 2" floor or higher to prevent flooding.

e For Major Sites, Gateway and POI, generators are installed to supply power in urgent cases.

e For Telecom Sites, there must be an area for urgent installation of generator equipment in
case of power failure.

However, the company has been monitoring the situation all the time, if the event of a disaster
tends to be intensified, the company considers additional preventive measures as follows:

e Build a water barrier according to the physical characteristics of the sites

e Block sewer pipes, or other channels that water can come

e Preparation of water pumps in areas with severe flooding disasters

e Preparing a vehicle for traveling in the event that it affects the sites and Customer services
such as pickup trucks, lift trucks, boats, etc.
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3. Avoidance Plan

Network path rerouting, this can be done by evaluating the circuits that will be affected if the
situation becomes severe or there is a risk that some sites cannot be operated. Any circuits where
the last mile access is not affected, routes can be modified within 3 days.

4. Continuity Plan

In the event that the sites is flooded, water pump, redundant power supply, both battery and
generator must be installed and ready to use within 24 hours.

5. Evacuation Plan

In the event that the situation becomes so severe that the service is unable to continue, ex. the
whole building is flooded or the communication route is cut off or damaged to the extent that it
cannot be accessed, the company will notify the customer and turn off the network equipment and
system to prevent significant damage

6. Restoration Plan

When the situation begins to return to normal, the company will immediately conduct a damage
assessment, then fix and open the system to be able to use within 48 hours

We will surely keep monitoring situation closely and will take necessary actions as measure above,
as our commitment in your business continuity with Excellent Experience.

If you have more enquiries or any advices, please contact Khun Chitrapa Theeropas, Head of
Marketing Communications Department at 084 700 5522 and Email : chitrapa.t@symphony.net.th

Sincerely Yours,

-

Alex Loh

Chief Operating Officer
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